2025 VPOREP Awards - Individual Nominees

Nominee Name: Nissar Ahamed (71 of 4)
Nominee Role: Senior Property Manager

Nominee Department: F.&S. Utilities -05

Nominator Name: Aristotle Manousos
Nominator Role: Senior Property Manager

Nominator Department: F.&S. Utilities -05

Reason for Nomination:

I am writing for the nomination of Nissar Ahamed for the individual employee award.

Nissar came to UofT a little over a year ago in the capacity of Senior Property Manager. In
this role, Nissar instantly adapted and started new proceedures for performance
evaluation for contractors, looking over and introducing internal SharePoint changes for PM
procurement policy and work flows. As if this wasn't enough, within about 4 months, he
also took on the Acting Role of Manager of Property Management and took on the task of
doing both positions. This includes, but not limited to approving all property management
invoices. scope of works, change orders, POs, etc. from all property managers as well as
doing his original position as well.l can go on and on about Nissar, however, | know we have

a limited time for this event, and therefore, | will give up the floor.
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Nominee Name: Nissar Ahamed (2 of 4)
Nominee Role: Senior Property Manager

Nominee Department: F.&S. Utilities -05

Nominator Name: Tony Marziliano
Nominator Role: Property Manager

Nominator Department: F.&S. Utilities -05

Reason for Nomination:

Nissaris an excellent nominee .Nissar has demonstrated superior management and
personnel skills in his short time with the Property Management Group. He is
compassionate and an excellent communicator, who listens and if fair with his
decisions.Nissar is a great asset to the Property Management Group, and | am proud to
nominate Nissar, as he is an ideal candidate for this deserving award.
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Nominee Name: Nissar Ahamed (3 of 4)
Nominee Role: Senior Property Manager

Nominee Department: F.&S. Utilities -05

Nominator Name: Duc Goi
Nominator Role: Property Manager

Nominator Department: F.&S. Utilities -05

Reason for Nomination:

Nissar is an exceptional leader and manager who consistently goes above and beyond to
support his team. He dedicates extra time to ensure their needs are met, always checking
in and following up when necessary.His leadership style fosters motivation and
engagement among those who work with him, creating an environment of collaboration
and excellence. His contributions to the University have been truly remarkable, leaving a
lasting impact on both his team and the broader community.
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Nominee Name: Nissar Ahamed (4 of 4)
Nominee Role: Senior Property Manager

Nominee Department: F.&S. Utilities -05

Nominator Name: My Linh Elliott
Nominator Role: Property Manager

Nominator Department: F.&S. Utilities -05

Reason for Nomination:

| had join property management in August of 2024 and because of Nissar's initiative with
updating the onboarding process | was able to transition on to the team efficiently and the
process help to enhance my productivity.
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Nominee Name: Robert Glenn Suehiro
Nominee Role: Technologist (Architectural)

Nominee Department: Prop Mgmt Design&Constr-11

Nominator Name: Sarah Hopewell
Nominator Role: Director, Design & Engineering

Nominator Department: Prop Mgmt Design&Constr-11

Reason for Nomination:

Initiative and Innovation:When UPDC’s Design & Engineering group produces exemplary
design packages and contributes to increasing the quality of documents prepared by
external consults by offering our peer review services, the university saves substantial
amounts of money by avoiding change orders during construction. This can amountto
millions of dollars in savings to the University. Robbie Suehiro, an Architectural
Technologistin UPDC’s Design & Engineering group, recognized that with his additional
efforts, the department could leverage newly acquired technology to directly impact this
success to reduce these wasteful project costs. With a focus on enhancing the process of
document clash detection and coordination, Robbie went above and beyond the
requirements of his position. During specialized software training for Autodesk Navisworks,
Robbie recognized the potential of using the robust toolkit within the software to create a
bespoke workflow to automate the process of identifying, filtering and resolving Building
Information Model (BIM) ‘clashes’ which has had a direct effect of reducing coordination
conflicts and therefore costly change orders. To ensure its most effective implementation
for use by the whole team, Robbie went further by creating an instructional document that
illustrates his workflow resulting in well-coordinated, nearly clash-free drawing packages
for issuance for construction tender. By avoiding unnecessary changes during
construction, Robbie saves money for his Clients and the University.Exceptionally Service-
Oriented:Thanks to Robbie’s work, in addition to improving the quality of design, D&E now
provides their BIM clash detection services to non-D&E projects designed by external
Consultants. As demonstrated on the recently tendered Koffler Health & Wellness project,
when coupled with D&E’s Design Peer Review process, Robbie’s clash detection process
identified and rectified design conflicts, improved design quality, avoided construction
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change orders and potential time extensions, and contributed to the competitive
construction pricing at tender close. Collaborative:Robbie’s initiative and willingness to
share his innovation to improve service, demonstrates his collaborative nature. Strong
Work Ethic:Robbie consistently delivers thorough and efficient clash detection quality
assurance reviews to avoid future issues and demonstrates his dedication to the
University’s success.Acts as Mentor and Coach:Robbie has documented his clash
detection workflow in a clear, user-friendly guide to ensure others in the department can
apply the same process effectively. He has also developed reusable software templates to
streamline future work. Always eager to share his knowledge, Robbie supports his
colleagues with patience, clarity, a
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Nominee Name: Michael D Fagan
Nominee Role: Assistant Director, Retail Operations

Nominee Department: Food Services

Nominator Name: Jeffrey Michael Bruyea
Nominator Role: Director, Retail and Residential Dining

Nominator Department: Food Services

Reason for Nomination:

2025 Operations and Real Estate Partnership Awards Dear Selection Committee, | am
writing to nominate Michael Fagan for an OREP Individual Impact Award. Michael is a
committed and productive contributor to the Food Services program, and specifically, to
the Retail Operations portfolio. Michael’s breadth of experience and his collegial and
collaborative work demeanor allowed him to effectively navigate the interconnectedness of
internal and external departments and stakeholders and to learn institutional processes
while prioritizing operational demands. Michael’s genuine ability to build meaningful
relationships and his compassionate approach with staff has positioned him to be
successfulin his role. The positive impact he has on the operations and the team is greatly
appreciated. Michael is the Assistant Director, Retail Operations and he leads the
operation and management of three retail Food Halls, Campus Vending Services, and the
management of fifteen third-party retail partnerships. In his role Michael works on multiple
initiatives designed to result in positive financial performance. One initiative was
supporting a substantial cost savings plan. Michael participated significantly in building a
case for support by structuring an operational plan considering the impact of the initiative
on Food Services (financially and reputationally), and the Food Services team. The well-
structured plan and presentation pushed the initiative forward to implementation. Working
in partnership with S&E Real Estate, Michael brought two new third-party operators to
campus, with two more operators expected to open the summer of 2025. Michael
exceeded leadership expectations by activating the unused spaces with new retail food
partners. His steadfast determination, and resilience, to “close the deals” and position the
operators for success continues to benefit the campus community and Food Services. His
dedication to help the third-party partners be successful reveals his admirable character
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and his understanding of Food Services role in fostering mutually beneficial relationships.
Michael is an active participant in developing and operationalizing immediate, short-term,
and long-term development plans. He identified the need to modernize retail food
concepts, branding, and menu options. He worked with his leadership, Executive Chef, and
S&E Marketing to redesign logos, digital content, and he led the creation of menus and food
concepts. The outcome of his work set Food Services on a path to establish its identity, and
positions retail operations for planned concept design changes. Robert Greives, Director
Catering and Event Services supports Michael’s nomination — Robert shared: “ltis a
pleasure to offer my support to the nomination of Michael Fagen for this recognition. In
Michaels relatively short tenure with Food Services, he has demonstrated many great
attributes that have strengthened our retail business. Michaels warm personality, creative
approach to the retail market, and solid business acumen have been a large part of the
revitalization of the retail food landscape at the University. In particular, his work to attract
and retain third-party retail partners has given the U of T community a fresh and appealing
variety of food options across the St. George campus. He is a team player and has
developed excellent working relationships with colleagues and our community.” | am
pleased to nominate Michael for an Individual Impact Award. Michael's contribution is

significant and appreciated — he has a much-appreciated positive impact on the Food
Services team. Celebrating his contribution to the department will be meaningful for
Michael, and the entire Food Services team. Thank you for your
consideration.Sincerely,Jeffrey BruyeaDirector Retail and Residential Dining
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Nominee Name: Dana Burke
Nominee Role: Manager, Admissions and Housing Services

Nominee Department: UNIVERSITY FAMILY HOUSING - CS

Nominator Name: Erin Pettibone
Nominator Role: Assistant Dir, University Family Housing

Nominator Department: UNIVERSITY FAMILY HOUSING - CS

Reason for Nomination (Additional Letter of support)

| am pleased to put forward a nomination for Dana Burke for the OREP Impact Award. Dana
is the Manager of Admissions and Housing Services for University Family Housing
(UFH).UFH houses faculty, student families, and long-term tenants in two distinct
communities within the four quadrants of the University; our Charles Street community is
comprised of two high rise towers located at 30 & 35 Charles St W and our Huron Sussex
community consists of low-rise Victorian homes located near Robart’s Library. As the
Manager of Admissions & Housing Services, Dana’s responsibilities encompass both
communities; she oversees frontline staff and daily service delivery to our valued
community members at Charles St and Huron Sussex.When Dana joined the UFH team in
the fall of 2023, she immediately left her mark by taking a leadership role in many initiatives
including our admissions application process review. The review seeks to gather and use
stakeholder feedback to increase the transparency and equity in the University Family
Housing admissions application process. Leveraging her fulsome understanding of the
application process, Dana has designed an anonymous survey to collect feedback from
current applicants, recently admitted residents, and staff. In doing so she has collaborated
with U of T partners and senior staff across the university to ensure diverse perspectives
are represented via the inclusion of questions from the U of T Employment Equity Survey.
The inclusion of these questions will allow us to establish whether a relationship exists
between an individual’s identity and their experience with the admissions process; insights
gathered will inform the creation of actionable improvements in consultation with our
campus and community partners. Beyond her leadership of key initiatives such as the
admissions audit review, Dana has played a pivotal role at UFH in a time of intense change
and amongst restructuring in the departments’ she oversees. She has led extensive team
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building and visioning exercises with her team members and amongst other departments.
In doing so, she has created a strong sense of team identity, increased engagement of staff
in her areas, standardized processes, and positioned her teams’ work within the larger UFH
operation. Her steadfast leadership and attention to detail results in a high level of
customer service and provides our staff and the larger UFH community with the confidence
and consistency they need to grow and thrive. To that end, | would like to conclude this
nomination with an endorsement from one of Dana’s team members who works closely
with her every day. Dana, from the moment she came to UFH, was driven and rallied the
team behind her. | used to feel that my job was just day to day tasks, but | now feel | have a
realvision of what our team can be and the space to grow. Dana is a strong leader and I'm
excited to work alongside her and see our team develop. Isabelle Brull, Housing
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Nominee Name: Darrel A Fernandopulle
Nominee Role: Director, Financial Services

Nominee Department: Asst V-P Facilities & Services

Nominator Name: Ron Saporta
Nominator Role: Chief Operat Offic,Prop Services&Sustain

Nominator Department: VP-Operations & Real Estate Partnerships

Reason for Nomination:

Darrel Fernandopulle, Director, Financial Services, Facilities & Services OREP Impact
(Individual) Award nomination Summary: Facilities & Services is proud to nominate Darrel
Fernandopulle, Director of Financial Services, for the OREP Impact Award. A key leader at
F&S since 2005, Darrel has consistently improved service delivery, strengthened systems
and supported financial transparency across the division and beyond. He led the
digitization of timekeeping and invoice processing systems, improving efficiency and
positioning the team for a smooth remote transition years before the COVID-19 pandemic.
He also played a pivotal role in establishing the university’s current occupancy budget
model, introducing greater accuracy, accountability and insight across cost centres. Over
the past year, Darrel has been actively assisting in launching the OREP Finance Hub,
helping to design its structure, processes and staffing model. Calm, collaborative and
deeply knowledgeable, Darrel is also a trusted mentor to junior staff and a valued advisor
to peers across OREP. His leadership continues to shape a more agile, responsive and
service-oriented finance function at the University of Toronto. ---------- Full Nomination: It is
with great enthusiasm that Facilities & Services (F&S) nominates Darrel Fernandopulle,
Director, Financial Services, for the OREP Impact (Individual) Award. Darrel has played a
pivotal role in shaping the operational and financial backbone of F&S for nearly two
decades. He has led a wide range of transformational initiatives that have fundamentally
improved how the division operates—enhancing service delivery, increasing productivity,
supporting sustainability and reducing organizational risk. In the last year in particular, his
quiet, steadfast leadership has been critical during the transition to a new finance hub
model. A cornerstone of the F&S team since 2005, Darrel has not only shaped how we
operate but also how we think about leadership, collaboration and service. Enhancing
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service delivery through digitization As the director of financial services who also oversees
the IT team at F&S, Darrel has been a driving force behind the modernization of core F&S
systems, including timekeeping and invoice approval workflows. When he joined F&S in
2005, these processes were largely paper-based, slow and prone to error. He led the in-
house development of a new, fully integrated timekeeping and billing system to replace the
outdated processes. The new tool offered a one-stop interface for time entry and billing,
dramatically reducing the administrative load, improving data accuracy and streamlining
service to clients. In 2014, Darrel introduced a digitized invoice processing workflow that
replaced an inefficient, paper-based system. The system, known as Serrala (formerly
Dolphin), automates the payment of over 30,000 invoices a year. This increases
productivity, supports timely approval of payable invoices, takes advantage of early
payment discounts, reduces the risk of missed or duplicate payments and improves the
client experience. Prior to Serrala, 90% of F&S invoices were received on paper. Today, 95%
are digital—providing significant efficiencies and sustainability benefits. These changes
positioned the F&S finance team to transition seamlessly to remote work, resulting in
minimal disruption during the COVID-19 pandemic. Today, given the proven success of
Serrala, itis in the process of being adopted by other OREP divisions. Darrel's efforts in this
area were recognized with a CAUBO Quality and Productivity Award. A transformational
shiftin financial planning and reporting One of Darrel’s most significant contributions has
been his involvement in the refinement and implementation of the occupancy cost model
of the university’s budget model. Under Darrel’s guidance, F&S moved to a more granular
and transparent system. The model now includes individual cost centres for each building
and service, allowing for greater precision in tracking and reporting expenses. For example,
costs associated with services such as caretaking or electrical work can now be tracked
univeristy-wide, or separately by building, providing departments with clear visibility of their
spending. This transformation allows for more efficient planning and budgeting by aligning
financial resources with actual needs and activities across campus buildings. The
increased visibility and transparency ensure that resources are allocated where they are
most needed, helping to improve financial accountability across the university.
Additionally, Darrel’s work has helped optimize the distribution of funds through key
distribution codes. By automating this process, the model adjusts for fluctuations in
spending patterns based on time of year, academic cycles and other operational demands.
This has led to more accurate cash flow predictions and allowed teams to manage
resources more effectively, reducing the risk of budget shortfalls. The new model also
streamlines reporting. What once took several weeks of manual effort is now a faster, more
efficient process—saving valuable time and enabling departments to produce more timely
and accurate reports to support better decision-making. Calm, steady leadership through
major organizational change Over the past year, Darrel played a vital role in the launch of
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the OREP Finance Hub, a major structural and service transformation initiative. The Hub
was designed to centralize and streamline financial support services across multiple units,
enabling increased specialization, consistency and efficiency. Darrel was actively involved
in early work to map tasks across departments and define core responsibilities. He also
helped define team structure, identify potential risks and implement tools that allow
centralized teams to manage increasing volume with greater specialization and
coordination. As a member of the transition team, he brought deep institutional knowledge
and a systems-level view to the design of the Hub’s structure and staffing model. Now
operational, he continues to support the Hub in a consulting capacity, sharing his expertise
with new team members and supporting the broader rollout of financial tools. His long-
term impact is already visible: a more unified and responsive finance team, fewer
administrative bottlenecks, and a stronger foundation for service excellence across OREP.
Conclusion Darrel’s impact at F&S is not defined by a single project, but by a sustained
pattern of innovation, leadership and service. He has consistently advanced the
university’s mission and helped steward university resources with precision and foresight.
His work has made the division more agile, transparent and responsive to the needs of the
campus community. He is also a connector and coach, cultivating strong working
relationships across departments and always taking the time to mentor junior staff, helping
them grow in both confidence and capability. His institutional knowledge, calm, clear and
supportive approach, makes him an invaluable resource. For his outstanding contributions
and unwavering commitment to progress, Darrel is a deserving recipient of the Impact
Award
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Nominee Name: Heather Sarah Rycraft
Nominee Role: Document Control Administrator

Nominee Department: Prop Mgmt Design&Constr-09

Nominator Name: Costas Catsaros
Nominator Role: Executive Director,Proj Develop & Contor

Nominator Department: Prop Mgmt Design&Constr-09

Reason for Nomination Impact: Improvement of Construction Procurement Processes &
Management

The University Planning, Design and Construction team manage the delivery of a
substantial portfolio of capital work across all three campuses. Amongst countless
individual tasks necessary to successfully complete any capital project sits a critical set of
activities — construction procurement.

Beginning in August 2024, the Project Development & Controls group initiated a rebuild of
its construction procurement team. While new procurement roles were being developed
and filled (with our first new hire in April 2025), the regularly high volume of capital
procurement needed to continue.

Responsibilities were spread across several members of the PD&C team, however, one
individual in particular took the assignment and turned it into an opportunity to find
efficiencies and improvements. Heather Rycraft, our colleague who normally oversees
Document Control, became the team’s keystone to maintaining construction-related
procurement service during this challenging transition period. Not only did Heather ‘traffic
control’ the 80+ construction-related procurements that totalled almost $60 million in
value during this time, but she directly implemented or significantly contributed to several
initiatives to improve processes. Key examples

are:

1) A streamlined procurement recording and tracking process for efficient searching and
reporting of procurement activity internally and externally;

2) A comprehensive needs analysis of our general contractor vendor of record list that
identified areas needing improvement — and undertaking many of those improvements;
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3) Increasing the digitization of processes and information and initiating a rebuild of the
way procurement information is to be stored and managed.

Heather’s proclivity for organization, superb attention to detail and collaborative approach
to all her work is a true blessing for the UPDC team. Combined all together, Heather
ultimately enhanced PD&C’s service delivery, drove enhanced efficiency and decreased
organizational risk during this period of coverage. She has set a solid foundation for the
ongoing improvement of service and optimization of process within the construction
procurement portfolio.




